Tackling youth crime with the family, school and community

26 September 2002, West Midlands

Ideas and plans from the ‘Action planning’ sheets filled in by table facilitators on school, family and the community

SCHOOL

“We looked at the problem of bullying. This can be identified by a change in the child’s behaviour, parents expressing their worries and concerns, and truanting. The approaches we discussed were developing a ‘buddy’ system and a restorative justice scheme. Effectiveness would be evaluated by checking if the number of reports of bullying was up or down.

We tackled truancy and exclusion from school because there is a proven link between truancy/exclusion and crime involving young people. 

One approach we discussed was targeted truancy patrols, to reduce the number of young people committing crime, and the number of young people being victims of crime during school hours by 50%. We would need the co-operation and support of the headteacher, educational welfare and police time. 

Effectiveness of the scheme could be evaluated through looking at the number of young people offending in school time, the number of victims in school time, along with levels of school exclusions and school attendance.”

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

 “Anti-social behaviour of young people on their way to and from school was the problem we looked it. This problem was identified because local residents and bus companies complained about it, either to the police or to the school. 

The option we talked about was diversionary activities for young people after school in order to give them something to do and therefore reduce anti-social behaviour. There would be a variety of activities, away from the school as well as at school. The programme would run daily during term-time from 3.30pm to 7pm. Leisure and community or youth services could support this. We could ask local colleges, the local education authority, leisure and community services, Connexions and the Sports Council for help. Many of the resources needed already exist in schools, for example, gyms and swimming pools, paper, IT resources. Volunteers would be needed to support the programmes. 

The programme’s success would be evaluated through local resident surveys, the rate of crime reported, the attendance level of young people attending and the achievements of young people in completing pieces of work. 

Funding could be sought from the European Social Fund, local trusts and companies. Rewards could include visits to places of interest and certificates. The project could be sustained through mainstreaming the activity in to the local education authority, youth and community work. 

Also through volunteer recruitment programmes for mentoring and recruitment of local residents, possibly as a ‘second career’. We would need regular publicity to promote the work and could encourage young people to develop their own promotional material, for example, newsletters.” 

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

“We explored the transition from primary to secondary school and how to prevent bullying and the associated problems in a school that had a reputation for bullying and high truancy rates in Year 7.

The approaches we discussed included a ‘buddy’ system whereby ‘buddies’ from Years 10 and 11 help new pupils entering Year 7 adjust to school and prevent bullying. Older pupils would receive counselling training to assist the younger pupils. Our target was to eradicate bullying and identify issues and problems faced by Year 7 pupils to help solve them. The ‘buddy’ scheme would assist older pupils in becoming caring and responsible adults and reduce the risk of them bullying younger pupils. This scheme would be very cheap to run. 

Monitoring and evaluation would be through comparing the number of bullying incidents to previous years, measuring the amount of truancy amongst Year 7s and the number of exclusions related to bullying. We would also need feedback from the Year 7 pupils and their buddies on their experiences of the process. It would be essential to have the co-operation of teachers to co-ordinate and manage the programme. The local education authority would advertise the scheme, and the local media would promote it. Buddies would receive a free sweatshirt, vouchers, thank you cards and a points system according to hours volunteered. A Christmas or end of year party could be held. 

Ongoing training and continued enthusiasm from the school and the co-ordinating teachers, along with ongoing training and the training of new buddies would ensure the buddy system was working well. A good idea would be to identify successes and weaknesses in the scheme and pass them onto new buddy schemes in other schools.”

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

“Mobile phone crime has become an increasing problem in schools in recent years. There are several issues: the theft of the phones themselves, bullying of other pupils via texting, and the sale of phones to buy drugs and consumer goods. 

Several approaches we discussed included the school banning mobile phones (although this is probably counterproductive), mobile phone security coding, working with parents, crime prevention education in the school on safety with a mobile phone and designing poster campaigns. The scheme would take place over one academic year (Sept-June). It could then be reviewed in July and August. 

The scheme would be set up by involving young people in it right from the beginning, possibly with a city-wide group and each school picking up an action project. Also, carrying out an audit of where mobile phone theft hotspots are.” 

FAMILY

“On our table we discussed how to support parents with children that become involved in crime. Parents would be brought in via different agencies – also support needs to be provided by these agencies and follow-ups when the children go home. Agencies lack awareness that other agencies are already involved with a young person. The approach we would take would be to allocate Personal Advisors to link with the family to represent all agencies involved.”

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

“Drug dependency within the family leads to all sorts of other problems – an increase in neighbourhood crime, prostitution, community fear, a decline in property prices and the environment, truancy and drug-related incidents at school. 

The approaches we discussed included raising the self-esteem of parents and children and improving parenting skills by implementing a personal development programme. 

We would hope to achieve a reduction in drug-related offences and a reduction in registered users, and an increase in self-esteem, skills and confidence within families and communities. 

The scheme would run over two years and the partners we’d need to get on board would be: social services, Youth Offending Teams, schools, the youth service, local councillors and the local police.”

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

“Many young people experience violence in their households and this can have a lasting effect on them. National statistics show that one in four women experience domestic violence at some time. 

Our approach would be to include domestic violence as part of the school curriculum. We would also offer counselling and support – the chance for young people to share the problem. This would be focused in high crime neighbourhoods.

Our targets would be to reduce youth crime and levels of young victims of crime and of course to reduce levels of domestic violence.” 

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

“We looked at two aspects of drugs within families: drug education for parents and parental involvement in tackling substance misuse issues with a young person and drug worker. 

This is identified as a local issue by:

· drug dealing, high drug use and anti-social behaviour 

· Youth Offending Team caseworkers 

· some self-referrals 

· Drug Action Teams and local drug and alcohol projects 

· police crime data and via beat officers and managers 

· school

· youth and outreach workers. 

Our approach would be a community-based drugs project with:

· Preventative drugs education based in the community, delivered by a project worker and local resident trainers who have gained accreditation. 

· Intervention with known young people users with drug workers promoting joint work with young people to tackle problems jointly identified. 

The targets are: 

· numbers of families worked with

· in this group, reduction in usage, reduction in possession/convictions, education in substance related anti-social behaviour

We estimate that this would be a two-year project, with six months to set up and consult with the community, engage partners, recruit staff, ensure funding, do marketing/publicity and then a further 18 months for delivery and exit strategy. We would hope that the project would be mainstreamed into the community and would then be ongoing.

Partners involved would be Police, schools, Local Education Authority, social services, Youth Offending Team, local community GPs and projects, DATs and local drug/alcohol projects, youth/outreach workers, faith groups, local retailers and other local businesses. 

We’d go to the DAT, and local drug and alcohol agencies for help and advice, as well as Crime Concern for funding and voluntary action advice. 

The project would need premises, drug and part-time admin workers, marketing and publicity materials, IT hardware and software and volunteers. 

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

 “Some parents don’t attend workshops or drug services as they feel with will stigmatise them as having a ‘problem child’ that is using drugs. This issue was identified through a lack of uptake on drug awareness workshops for parents, and through some parents turning a blind eye to drug use – ‘my child wouldn’t do that’ syndrome. 

The approach we chose involved a less formalised drugs education, advertising, educational leaflets for parents to gain information in an anonymous way, a helpline, and success stories to destigmatise views of drug users and their families. 

Our targets are as follows:

· a reduction in drug use (monitor referrals to agencies, e.g. addiction services) 

· increased drug awareness amongst parents (measured through a survey of parents,  and distribution of leaflets) 

· set up of helpline (monitor number of calls to the helpline)

· increase in parents accessing drug information (monitor number of leaflets distributed) 

· destigmatisation of the perception of drug users and their families (measured by the increase in the uptake of local drug services) 

We estimate that the project would take a minimum of two years, with a review after the first year. We would seek help from the Health Authority, Drug Action Team, local people and community leaders.”

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

“We discussed support for parents and carers. Support needs could be identified by talking to agencies that work with young people – for example, parents may need information on benefits, etc. 

The approach we considered was a mobile information unit, which would provide a range of information. We would work with schools and shopping centres, as these are places we’d want to place the unit. Also, working with libraries to have a computer link-up, and possibly a website. We’d need a range of resources for this project, such as the mobile unit itself, staff (paid and volunteers), a computer, a telephone and agency support to make it a success. Staff would be local people with local knowledge. 

Success of the unit would be evaluated through referral take-up, client feedback and mapping services. We would identify any gaps in parenting support services and work to fill them.”

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

“We looked at family engagement in education – bridging the gap between home and school, empowering the community and identifying family support key workers. Parents having bad experiences as pupils or with other siblings can lead to problems. Statistics on attendance, exclusion, behaviour records and admission and transfer data could help identify the problems and needs. 

Our ideas included developing family and teacher-friendly events, and developing a parent support network. The project would be run in a cluster of schools. We would first research whether anything similar is already available locally. We would extend this rather than develop our own programme. 

Our main target would be to improve family engagement in schools and the community, over a two-year period initially. Partners we’d need on board to work with would be: the education service, childcare/after-school club, school governors, parent support network, pre-school groups, police, health professionals, local community groups. 

The resources needed for this project are: premises, staff (full-time paid co-ordinator plus volunteers), incentives such as refreshments, travel expenses, family prizes such as family meals out, theatre tickets, sports tickets. 

We would monitor the project’s success through attendance records (both of kids in school and parents at meetings), responses to communication, parental involvement in schools (reading clubs, volunteers) and attendance at events. 

Successes would be celebrated though skills-based certificates for parents and pupils. Also, via a newsletter circulated with school newsletter, and good news stories in the local press. Another idea is a family-focused event such as a garden party or fun day.”

COMMUNITY

“The problem we considered was graffiti at a local train station. The extensive graffiti problem was not only unattractive but was causing people to feel unsafe. 

The possible solutions we looked at were to approach schools to target young people involved in graffiti, and to get young people to design and paint graffiti-style murals at the station. 

Our aims were to reduce unwanted graffiti, reduce fear of crime at the stations and to give young people the opportunity to express themselves legally. The project would run over 9 months, and we would need to work with the train operating company, schools, local authority youth workers and the local resident’s association. Resources needed would be: time, spray pain, a station with graffiti, imagination and willing young people. 

Evaluation of the success of the project would be measured through monitoring the station to determine if the graffiti reoccurs, ascertaining if the graffiti is displaced elsewhere, and surveying local residents and passengers to determine whether fear of crime has decreased and impacted on their perception of crime in the area. 

In setting up the project, we would identify a venue then talk to residents. We would approach professional graffiti artists and identify young people to undertake the project. The next step would be designing then painting the mural. Giving the young people control of the mural’s design and production to ensure they ‘own’ it. This would take place in the evenings or school holidays. 

As well as through the local media, the project would be publicised by displaying the process, photos and explanation at the station itself, and then getting the train operating company to spread the word to other stations.“

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

“Vandalism of a local play area not only looked bad but had caused complaints from local residents. The approach we decided on was a multi-use site including a skate park and community garden, following participation in a clean up and consultation with the local community. 

Our target is a reduction in vandalism, increased usage of the park and a reduction in complaints of kids ‘hanging around’. To achieve these aims, we would work with the police, residents, the local authority, businesses, neighbours and young people.” 

¤¤¤¤¤¤¤¤¤¤¤¤¤¤¤

